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The Quick Hit 
The Quick Hit is for a single leader addressing a finite challenge at a high level.   
 
We are uniquely equipped to guide you at the intersection where business, talent, and brand strategy meet to exceed the 
expectations of your customers and drive growth.  We can take on challenges related to remote work, return-to-office, 
work culture, employee engagement, onboarding, talent strategy, succession planning and more.   
 
Through two one-hour phone calls and a 2-hour Working session, we will help you make an immediate impact on your 
team, customers and business.   

Quick Hit Outline 

Pre-Work  
 
A zoom call that will take place approximately five (5) business days prior to the working session.   

• Discuss objectives and outcomes for the working session 
• Align on problem definition (if applicable) and what success looks like 
• Share key documents, information, and resources 
• Establish “out of bounds”  

 
HeatherP Solutions will prepare third party and online research in service of Quick Hit objectives 

 
Working Session 
This is a two (2) hour working session, either via zoom or in-person.   

• Explore Options to address business need and achieve outcomes 
• Evaluate options based upon challenges, obstacles, strengths and assets 
• Identify Quick Wins and prioritize 
• Develop Action Plan 

 
Post-Workday  

- Two (2) weeks of email support following the workday for questions and clarifications 
- One (1) sixty-minute zoom call that will take place approximately ten (10) business days after the 

workday 
- Assessment and Feedback 
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